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Company Vision

HOT AAJ NEWS CHANNEL

envisions becoming a leading provider of

Total Quality Certification, Inspections, and
Verification services in India and beyond. The
company aims to play a \vital role in
safeguarding life, property, and the environment

by promoting excellence in quality and continual
improvement across various industries, including
manufacturing, software, film, finance, education,
healthcare, and more.

Vision & Mission

Company Mission

HOT AAJ NEWS CHANNEL

IS on a mission to provide value-added services to its
clients by offering independent consultancy, training,and
certification services. The company is dedicated

to assisting organizations in achieving and
maintaining various management  systems,
including Quality Management Systems and
Environmental Management Systems.
HOT AAJ NEWS CHANNEL

aims to collaborate with its clients, guiding them through
the process of adopting international standards for
quality, environmental responsibility, and safety.




Problems

Maintaining Objectivity:

Striking a balance between presenting facts without bias
and catering to audience preferences or corporate interests
can be difficult. Maintaining objectivity is crucial for the
credibility of the news channel.

Fake News and Misinformation:

With the rise of social media and digital platforms, fake news
and misinformation spread rapidly. News channels must
combat this by fact-checking and verifying information
before broadcasting it.

24/7 News Cycle:

Keeping up with the demand for constant news coverage can
lead to rushed reporting and a focus on sensationalism rather
than in-depth analysis.

Competition:

There is intense competition among news channels for
viewership ratings and advertising revenue. This can lead
to a focus on sensational stories rather than substantive
journalism.




Solutions

Emphasize Invest Diversify Engage with

Ethical Journalism: in Training: Content: the Audience:
Prioritize accuracy, objectivity, and Provide ongoing training for Offer a diverse range of news content Foster a strong relationship with the
integrity in reporting. Implement journalists and staff members to that caters to different audience interests audience through interactive features,
rigorous fact-checking processes and ensure they have the skills and and demographics. Balance hard news social media engagement, and
adhere to professional journalistic knowledge necessary to produce with human interest stories, analysis, and community outreach initiatives. Solicit
standards. high-quality, informative content. investigative journalism. feedback and actively respond to

audience concerns and suggestions.



Unbiased Reporting:

Offering truly impartial and objective reporting,
free from political or corporate influence, can be
a compelling USP in a media landscape where
trust in news organizations is declining.

Investigative Journalism:

Specializing in investigative reporting that uncovers
corruption, wrongdoing, and systemic issues can
position a news channel as a trusted source for
hard-hitting, impactful journalism.

Local Focus:

Focusing on local news coverage and community
issues can differentiate a news channel in a
market dominated by national or international
news networks.

In-depth Analysis:

Providing comprehensive analysis and context
to news stories, rather than just reporting
headlines, can attract viewers seeking deeper
insights and understanding.

Live Coverage and Breaking News:

Offering real-time coverage of breaking news events
and live reporting from the field can attract viewers
looking for up-to-the-minute information.
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Market Size TAM

285076.16 M

The global news channel market size was valued at
USD 259160.8 million in 2022 and is expected to expand

at a CAGR of 10.0% during the forecast period, reaching
USD 285076.16 million by 2028.

SOM
259164 M

Amount in USD



Target Customers

General News Consumers

Politics and Current Affairs Enthusiasts

Business Professionals
Students and Academics

Community and Local Residents
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Global Citizens




Market Validation

Content Strategy:

Develop a content strategy that aligns with your
target audience's interests and preferences.
Consider the types of news coverage, formats
(e.g., live broadcasts, documentaries, podcasts),
frequency of updates, and engagement strategies
(e.g., user-generated content, interactive features).

Define Your Audience:

Identify the demographic and psychographic
characteristics of your target audience. Consider
factors such as age, gender, location, interests,
and preferences. Determine if there's a gap in the
market that your news channel can fill.

Prototype Testing:

Create a prototype or pilot of your news channel
to test its concept and content with a small
group of target audience members. Gather
feedback through surveys, interviews, focus
groups, or online analytics tools. Pay attention to
audience preferences, content consumption
habits, and suggestions for improvement.

Competitor Analysis:

Research existing news channels in your
target market. Analyze their content,
audience engagement strategies,
distribution channels, and revenue
models. Identify their strengths,
weaknesses, opportunities, and threats.

Monetization Strategy:

Evaluate potential revenue streams for your news
channel, such as advertising, subscriptions,
sponsorships, syndication, events, or merchandise.
Assess the feasibility and profitability of each
revenue model based on market trends and
competitor analysis.



Scale-up Strategy

)

Digital Innovation:

Embrace digital technologies and platforms to
enhance the reach and accessibility of your
news content. Develop a robust online presence
through websites, mobile apps, streaming
platforms, and social media channels. Explore
emerging technologies such as augmented
reality (AR), virtual reality (VR), live streaming,
and artificial intelligence (Al) to create immersive
and interactive news experiences.

Audience Expansion:

Identify new audience segments or demographics
that your news channel can target. This could
involve diversifying content to appeal to different
age groups, interests, or geographical regions.
Invest in marketing and promotion efforts to reach
new audiences through digital advertising, social
media outreach, partnerships with influencers,
and targeted campaigns.

Global Expansion:

Explore opportunities to expand your news
channel's reach beyond its current market or
region. Consider partnerships, licensing
agreements, or content syndication deals to
distribute your content internationally. Customize
your content and delivery strategies to suit the
cultural, linguistic, and regulatory requirements of
different markets.

Content Diversification:

Expand your content offerings to cater to a broader
range of audience interests and preferences.
Introduce new program formats, genres, or topics
to attract viewers who may not be served by
traditional news coverage. Experiment with
multimedia storytelling techniques, interactive
features, and user-generated content to enhance
engagement and retention.
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Revenue Model

Advertising: This is often the primary revenue stream for news channels.
They sell advertising slots during commercial breaks, sponsored segments,
and branded content. Rates for advertising depend on factors like
viewership demographics, time slots, and the channel's reputation.

Subscription Fees: Some news channels offer premium content behind
a paywall or as part of a subscription package. This can include access
to exclusive interviews, in-depth analysis, or ad-free viewing experiences.

Syndication: News channels can license their content to other networks
or platforms for distribution. This includes both domestic and international
syndication deals, where the channel earns revenue based on the usage
of their content.

Content Licensing: News channels can also license their content to
third-party platforms like streaming services, websites, or mobile apps.
This can be in the form of individual articles, videos, or entire programs.

Events and Conferences: Some news channels organize events,
conferences, or seminars related to their coverage areas. Revenue is
generated through ticket sales, sponsorships, and exhibitor fees.




Promoters

Er. Mukesh Kumar Singh
50% of shareholding

Director of School Of Engineering and Technology
PGD(IIT Bombay), LA (IRCA, UK),

Ex-IT Expert, TCS, Ex Lead Auditor-ICS, Mumbai
He is an lITian, Electronics & Telecom Engineer and

MBA in TQM with more than 22 years wide experience
in Education sector

Sima Mukesh Singh
50% of shareholding

She is under graduate and internal auditor.
He look operation of admin and HR with
more than 10 years of experience



Rajeev Joshi K.Senthil Kumar
Lead Auditor Lead Auditor
Ashok Kumar Dey Pralhad Moreshvar Pai
Lead Auditor Lead Auditor
Ramesh Gera Mrs. Krishna Dutta
Lead Auditor Lead Auditor
Ajaya Kumar K Bijan Singha

Lead Auditor Lead Auditor

Dr. Poddar
Lead Auditor

P.H.Bhave
Lead Auditor

B.Bhattacharia
Lead Auditor

JavedBadshah
Lead Auditor




Contact Us

@ 9322728183

www.hotaaj.com
9 investor@hotaaj.com




® THANK YOU

HOT AAJ
NEWS
CHANNEL
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